McCarthy-Towne School PTSO

Meeting Minutes

Wednesday, May 13, 2009
Attending:

	Marie Clougher
	Amy Hedison
	Tracey Smith

	Kim Clark
	Nancy Kolb
	Debbie Simon

	Lynne Densen
	Tina Morgan
	Astrid Trostorff

	Sue Donahue
	Tina Narbonne
	

	Julie Greenspan
	Tammy Sarnelli
	


Introductions

Attendees introduced themselves.

Minutes

· The minutes from April were approved. 

Principal’s Report
· Nancy spoke on the MCAS, hiring for the kindergarten teacher hours, end-of-year activities, absences, and the DOE audit of the cafeteria.
1. MCAS testing is going on this week.  The students are relatively calm about it. 
2. Two half-time teachers have been hired for the 2 half-day kindergarten classes. Kelly Reed is an Acton resident, currently teaching in Framingham; the other, Amy Cormie, is currently a first grade teacher in Boxborough. 
3. Lots of end-of-year activities are coming up.  There was an assembly today, with a preview performance by high schoolers of scenes from their upcoming production of Charlie Brown.  Lots of field trips are coming up, and student principals for the day will have their day this coming Friday and Monday.  They each got to make a proclamation.  One will give students an extra 10 minutes of recess.  The other will make it a sports jersey day.
4.  Nurse Betty reports that absences are down. 
5. The Dept. of Education (DOE) has just completed an audit of the lunchroom program; McCarthy-Towne was selected at random.  
Treasurer’s Report – Lynne for Jonathan
· A motion to accept the treasurer’s report was made and approved.

· The finances were discussed in more detail during review of the proposed budget for FY2009-2010.

FUNDRAISING UPDATES

SCRIP – Lynne
· SCRIP is estimated at $240 for the month.   
YARD SALE – Tina Narbonne
· The yard sale grossed about $4,055. Because the custodial amount due is not in yet, the net is estimated at about $3600-3700.  The event went smoothly, with a lot of people donating bigger ticket items (bikes, etc.).  At the end of the event, HGRM came and took what they wanted, then Big Brother Big Sister and Got Books.com came to pick up the remaining goods.
BUTTERBRAID FUNDRAISER – Lynne for Jill 

· This fundraiser raised $328.  It seemed to have gone smoothly.  There was a consensus that this should be repeated in following years.  
BIRDHOUSE CENTER FLOWER FUNDRAISER – Lynne for Suzi

· A coupon has been sent out via backpacks and McTNews for parents to buy selected items at the store and McT will get 50% of the cost.  
· The deadline is June 15th, so numbers are not in yet.
INTERNATIONAL NIGHT – Lynne for Stacy
· The event was a success; it was well-attended and a creative success. 
· Being on May 1st, a 3rd grade class from Merriam performed a maypole song and dance prior to the start of the event, and at the end, there was a May Day “carol”.
· There was lots of food; some local stores donated ethnic groceries.
· Fourteen students at the 2 schools in the Parker Damon Building performed.
· The committee is reviewing the event, making suggestions for next year and attempting to create a written document for future use.
ICE CREAM SOCIAL - Lynne  and Tracy  
· The ice cream social will be held on Tuesday, June 16.

· We will have some new games and an inflatable obstacle course. 
· Volunteers are being lined up.

· Jean Onorato from the office and Judy will be present to process CORI forms, necessary so that parents may volunteer for activities and trips.
STORE FUNDRAISERS/SHOPPING WEBSITES – Lynne

· The Cambridgewear fundraiser netted the PTSO about $150 (down from last year). Although the store is giving us a portion of all sales that day, it was disappointing that none of the customers mentioned McT.
· The Learning Express fundraiser in the fall only raised $133 this year (down from last year).
· Sales from these fundraisers has been declining over the past few years and there was discussion about whether it is worth having them again.
· It was asked if running these store fundraisers was worth the marketing effort or would it be better to promote monthly the store websites (amazon.com, onecause.com and the target credit card). Onecause.com formerly named schoolpop.com

· In past years when these websites were promoted monthly, we made quite a bit of money. Parents simply shop as they normal do, but when they go through these portals (portals are on the PTSO website), McT make a percentage of what parents are already spending.

· The PTSO voted not to schedule the Learning Express and Cambridgewear fundraisers next year, but to focus on these shopping websites and target credit card. Lynne has someone that has expressed interested in promoting these monthly.
SPRING APPEAL – Lynne

· The appeal went out last week and already we have received $865, in generous donations. 
PROPOSED STEERING COMMITTEE – Lynne for Laurie
· The major positions are filled with the exception of auction co-chairs, a school directory co-chair, and the backpack flyer coordinator.
· The proposed steering committee will be voted in at the June meeting.
MCT BULLETIN – Lynne

· In an effort to save paper costs, the bulletin will be coming out in a paperless format, via the McT News.  Substantial effort is needed to make this change, in accordance with privacy issues.
· Lynne is reviewing ways to make this transition easier and get permission from as many parents as possible to get it via email, while still making it possible for those without regular e-mail access to get a paper version.
PROPOSED BUDGET FOR 2009-2010

· A discussion was held concerning the budget for the 2009-2010 school year.  PTSO funds raised during the current school year (2008-2009) can be spent during the next school year (2009-2010).

· Historically, a large percentage of PTSO funds raised each year are allocated toward contracted services needs at McT for the upcoming school year.  Contracted services costs have included funding for the art integration consultant, the parent involvement coordinator, additional hours for the media assistant, reading assistant hours and classroom assistant hours.

· Less significant expenses paid via PTSO funds are the costs of CPAC activities and art integration projects. For the upcoming year, the PTSO proposes to allocate approximately $2,700 toward these two goals, with the funds originating from user fees raised in the fall of 2008.
· Based on current and expected revenue for the 2008-2009 year, the PTSO proposes to gift $91,600 to McT to be used for contracted services in 2009-2010. This amount, representing tremendous fundraising effort expended and success achieved by the McT community, is still $10,000 less than the original goal of $101,600, which would have funded contracted services for 2009-2010 at the same level as 2008-2009.
· A question was raised about using some or all of PTSO reserve funds toward contracted services. Nancy Kolb pointed out that the impact of the recession and state budget cuts may make fiscal year 2011 harder than FY 2010, and that it may be desirable to save those funds for the future.
· Nancy emphasized her thanks to the PTSO for any contribution that is made toward contracted services, and her appreciation for the sizable contribution presently proposed.
· In other budget business:


A motion was made to transfer money from the Parker Damon fund to the Art Integration fund. Money that remains in the Parker Damon fund has not been allocated in years, but represents donations in honor of Parker Damon upon his retirement. No vote was taken on the motion, as it was not clear if the remaining funds need to be used specifically for a lasting art project. More information will be sought and made available for a future discussion and vote.

· A motion was made to approve the proposed PTSO budget and contracted services allocation for the 2009-2010 school year. After the motion was seconded, a vote was taken and the motion passed.

PTSO MEETING DATE – Lynne

· The date of the final PTSO meeting for the school year was changed to June 17 from the original June 10 date.
ADJOURNMENT
A motion was made and approved to adjourn the meeting at 9:20pm.  
Respectfully submitted,

Debbie Simon

PTSO Secretary[image: image1.png]



